Carisbrooke Community Association (CCA)

Minutes of Board of Directors Meeting 6/6/23

The meeting was called to order by Jim McCully at 7:05 PM. The meeting was held via Zoom
videoconference. It was noted that all Directors were in attendance.

Board Members Participating: Jim McCully, Prasad Valay, Danny Gargus

1. General / Introduction

2. Financial Update (Danny Gargus)

e Operating Income/Expense Account

o

(@]

May Year-to-Date Operating Expenses were higher than Budget due to completion of a
number of much needed Grounds and Maintenance projects and the timing of annual
payments (e.g. insurance premium) early in the year.

Spending vs. Budget in the second half of 2023 is expected to improve but the full year
will most likely exceed the Budget. A surplus of $9K carried over from 2022 will cover
some of the overage.

An increase to the 2024 Budget over the 2023 Budget is likely.

e Reserve Contribution/Expense Account

(@]

o

o

The Reserve Account was established to fund major infrastructure repair and
replacement projects without the need for special assessments to Members.

The Reserve Account has absorbed $22K of unexpected charges so far this year (e.g.,
Trip Hazard Remediation, Storm Drain System Repair)

The Board will assess the adequacy of the Reserve when the 2024 Budget is prepared
to determine if additional contributions are necessary over the next four years.

e Cash Position

o

©)

The Association maintains two bank accounts, a checking and a money market
account. Funds are moved between the two accounts as needed to fund Operating and
Reserve expenses.

Due to the May YTD spending as noted above, the Association cash position is tight as
of June and will be monitored closely.

The cash position will improve as Q3 Dues payments are received in July.

3. Grounds and Maintenance Update (Prasad Valay)

e A number of maintenance and improvement projects were completed including:
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Perimeter fence maintenance.

Extensive trimming of trees.

Mulching in the entrance area.

Installation of a “smart” irrigation controller to replace the failing analog unit. This will
provide more effective irrigation and reduce system maintenance costs.

Branch trimming on common area by the entrance pond.

Additional projects are on hold pending availability of funds.

e Markham Woods Road Fence Damage

o

o)
o)
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Early on the morning of 5/23/23 a vehicle left the roadway and damaged the perimeter
fence.

Repairs are scheduled for 6/14/23 weather permitting.

The cost of repair has been recovered from the driver’s insurance company.
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3. Grounds and Maintenance Update (continued)
e Entrance Area Accident
o Recently a vehicle travelling east on Markham Road near the Community entrance left
the roadway and damaged road signs.
o The Board is working with Seminole County to repair the signs and make improvements
to the berm of the road to address the probable cause of the accident.

4. ARC Update
e Property Maintenance Guideline Compliance Review 2023-1
o 25 properties received notice of action needed on 3/22/23 with action completion due in
30 days unless extended.
o 14 properties received Second Notice on 5/10/23.
o 10 properties received Third Notice on 6/2/23.
e New Construction Reviews
o The “Final Inspection” of Lot #14 was completed.
o The “Final Inspection” of Lot #26 will be scheduled.
o With the completion of the home on Lot #26, only 3 of 43 Carisbrook lots are vacant.
The Board will continue to follow building plans with the lot owners.
e Courtesy Request to Member to keep “curbs” clean
o The ARC has requested the Board to clarify expectations relative to Member cleaning of
the strip of concrete adjacent to pavement in front of their sidewalk referred to as
“curbs”.
o Members have been asked to clean the “curb” area when they clean their sidewalks as
a courtesy to the Community, but no enforcement action is taken. Compliance with the
courtesy request has been disappointing.
o The Board will consider the feasibility of HOA-funded cleaning of “curbs”.

5. Board Vote on Carisbrooke Community Management
e Background
o A Board committee has for some time been considering moving the Carisbrooke
Community from the current self-management by the Board to the hiring of a property
management company.
o The Board will continue to be responsible for community governance, but the day-to-day
operations of the Association would be performed by the property manager.
o Outside property management provides a number of advantages and is the model used
by the majority of surrounding private, gated communities.
o The Board committee has selected the preferred property management company.
The cost of outside property management is approximately $50 per quarter per parcel.
o A Board vote to hire a property manager or to remain “self-managed” was scheduled for
the 6/6/23 Board meeting.

O
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5. Board Vote on Carisbrooke Community Management (continued)
e Board Vote: Move from self-management to management by a property management
company:

o Jim McCully: Yes

o Prasad Valay: Yes

o Danny Gargus: No

o The proposal is accepted by a 2 to:1 split vote.

e Discussion

o Jim McCully: After six years, plans to leave the Board at the end of the 2023 term. The
primary obstacle to continuing to self-manage is finding a new Board Member willing
and able to devote the considerable time and effort required to execute the duties
currently held by the President. Jim’s retiree status has made this workable.

o Prasad Valay: The day-to-day management of Grounds and Maintenance requires a
significant commitment of time and attention that could be better executed by a property
management company. Also, Covenant and Guideline enforcement will be done more
effectively.

o Danny Gargus: Feedback from members of communities managed by outside
companies is overwhelmingly negative for that management model. Would be less
opposed if Association accounting was kept in-house.

e The Board will proceed to contract with the preferred property management company to take
over management of the Carisbrooke Community Association on 1/1/24.

6. Member Submitted Items
e Member Mark Albright submitted a list of Topics for Discussion. Due to time constraints at the
Board Meeting, Jim McCully provided written responses. A copy of the written discussion will
be published with the Minutes.

7. Other Business
e The Board continues to work with the Markham Oaks HOA and the Iot owner to have a
dilapidated fence between Lot #44 of Markham Oaks and Carisbrooke replaced. The fence will
shield the view of junk vehicles stored on the lot.

The meeting was adjourned by Jim McCully at 8:21 PM. Many thanks to the Board and to the
Community Members that were able to participate.

*k*

Minutes prepared by Jim McCully

Page 3 of 3



